GIVI MISURE

Measuring and control systems

QUALITY POLICY

Our Mission

GIVI MISURE operates in the field of measurement and control systems with the objective of maintaining
and strengthening its market position by associating its brand with products that are reliable, technologically
advanced, durable over time, and offered with an appropriate quality/price ratio.

The company’s activities include the design, production, and after-sales service of optical scales, magnetic
systems, rotary encoders, and digital readout displays.

Our Commitment

GIVI MISURE’s Top Management recognizes the Quality Management System compliant with the UNI EN ISO
9001:2015 standard as a fundamental tool for ensuring the effective organization of processes, the control
of business risks, and the continuous improvement of performance. The Policy is reviewed annually during
the Management Review to verify its suitability and consistency with the company's context.

Strategic Guidelines 2026

e Maintain a high level of customer satisfaction by ensuring product reliability and on-time delivery.
e Ensure adequate staff training in technical, quality, and safety matters, while continuously
promoting the enhancement, motivation, and professional development of human resources.

e Maintain a strong focus on environmental sustainability principles (including the management of

risks related to climate change) and workplace safety.

e Continuously improve the quality and efficiency of business management by achieving positive
results both in economic terms and in terms of excellence and reputation, ensuring full
satisfaction of customers and other interested parties.

e Strengthen supplier monitoring and qualification processes to ensure the quality of purchased
components.

e Pay particular attention to the availability of critical materials and components in order to
guarantee production continuity.

e Maintain a safe working environment in compliance with applicable regulations.

e Comply with the requirements of the Quality Management System and ensure its continuous and
effective implementation.

e Consider, within risk analysis activities, external factors that may affect the organization, including
those related to climate change.

Continuous Improvement

The commitments set out in this Policy are translated into measurable objectives, defined annually and
monitored through performance indicators. The Quality Manager supports the Top Management in ensuring
the effective implementation of the Management System and in promoting a quality culture within the
organization.
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